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1. Safeguarding

(1. 1) Complete LCC Safeguarding audit.
(1.2) All school staff to be trained in same physical Intervention strategies as inpatient team.
(1.3) Develop further chains of communication with inpatient unit.

2.SEND

(2.1) SEND coordinator to complete National SENDCo Award.

3. Health and Safety

tive

” Ash Villa School achievesafey Mark Reaccreditation.

4. Pupil Development and Well-Being

Yy pass C Fin i.

(5.3) Specalist teaching provision is available in all subjects at Key Stages 3 and 4.
(5.4) New funding formula agreed with LCC.
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5.5). Agree on capacity (funding/staffing) to lead supor or withdraw from LCC WellBin Schools prject.
1




6. Curriculum, Assessment, Attainment and Progress

(6.1) Create of an Outdoor Education curriculum of local learning venues matched to specific subjects.
(6.2) Commence rolling programme of subject-specific award accreditation: 2016/17 Science mark, PSHE Teacher Standards, AfPE quality mark and
Functional Skills quality assurance.

7. Governing Body

(7.1) Ash Villa School Governing Body meets the standards of recognised good practice for governance.
(7.2) Governing Body to conduct vote on Academy Conversion.
(7.3) Promote and celebrate achievements of school to wider education and health community.

8. Staff Development

(8.1) Each member of school staff to identify a colleague in similar role in another school in order to share best practice, concerns and issues and provide
mutual 'support network'.




